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WASHINGTON OZAUKEE 
PUBLIC HEALTH AND WELL 
WASHINGTON 
COUNTY PRESENTS

the following report as an addendum to the 2018 Alcohol and
Other Drug Use System and Gap Analysis conducted by public
health and key partners.

40 LOCAL STAKEHOLDERS
participated in creating these recommendations to guide future
initiatives that will improve the health of Washington County
residents. Use the following recommendations as a reference and
workbook for action teams and coalitions.

FOR MORE DETAILS: 

Washington Ozaukee Public Health Department 
262-335-4462 
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METHODS
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Stakeholders identified as potential participants for the Alcohol
and Other Drug Use System and Gap Analysis ("AODA Gap
Analysis"), as well as Well Washington County health coalition
partners, were invited to attend a presentation of results for the
AODA Gap Analysis in October 2018. 
 
Presentation participants were asked to create recommendations
for next steps using the findings. 
 
Those who created recommendations were asked to use the
following descriptors: 

GOLD MINE
High to very-high potential with low-to-mid perceived challenge 

MOON SHOT
High to very-high potential with high to very-high perceived
challenge

QUICK WIN
Low-to-mid potential with low-to-mid perceived challenge

QUESTIONABLE
Low-to-mid potential with high to very-high perceived challege

The following recommendations are categorized by color to indicate potential and challenge.
They are also prioritized using the following method:

PURSUE NOW 
KEEP OPEN 
PLACE IN STORAGE
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THEMES IN REPORT

THEMES IN RECOMMENDATIONS

Suggested Approaches to Address Substance Use Needs 

Education
Provider training
Collaboration
Community involvement
Funding
Reduce stigma
Change laws or policies
Increase awareness of services
Address root causes
Reduce access to substances

Involve local government
Reduce prescribing of addictive substances
Culture shift toward understanding and support
Engage employers in cause
Involve law enforcement in prevention
Address problem locally
Adapt models from other communities
Strengthen families
Build trust
Use and collect data

What Should Our County Do?

Educate the public, our students, and all
parents on substance use using
evidence-based programs

Interagency partnerships on funding
opportunities for the countyCreate resources and

algorithms for providers;  
Engage them in community

initiatives and planning

Collect data  
& Track outcomes

Entry point mapping for service
delivery 
Integrated, coordinated, and
streamlined systems of services 
Coordination in and between private
and public sectors 

We need:

MORE leadership;  
coordination;  
accountability;  
resources; and  
policies
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Substance use education at school level - public and private schools 
Increased substance use education at community level 
Parenting education - Parenting 101 and substance use 
HOPE Squad/Dignity Revolution in public schools  
Initatives to remove stigma 

RECOMMENDATIONS
Education and Prevention

Continued awareness of addiction 
Random testing of all public education students* 
Messaging advocating for culture change related to drinking 
Messaging about tobacco use targeted at youth use and trends 
 
Continued advocacy and awareness 
Hidden in Plain Sight educational events 
Partnerships in funding* 
Partner to spread word around IMPACT 211  
Prioritize Evidence Based Practice for our community and require
demonstration of outcomes 
Outreach and education 
Knowledge of resources - directory of resources*

Data collection* 
Real life event visuals for teenage students related to AODA
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RECOMMENDATIONS
Service Delivery Improvements

Early access to treatment for clients 
Algorithm for providers to ensure consistency 
Decrease number of prescribed drugs (utilizing PDMP) 
Entry point mapping for service delivery

- Identify resource gaps as they arise 
- Coordinate plan for services

Offer vivitrol in jail* 
Offer Acute Care Services in jail by in-house staff

Integrated AODA treatment between health care systems in
counties, including private clinics 
Integrated, coordinated, and streamlined system of service
delivery and treatment for all levels of care 
Statewide database to connect healthcare treatment and
law enforcement to the individual with substance use
disorder or other mental illness* 
Coordinated entry system for access* 

Volunteer drivers to bridge transportation gap* 
Screening tools for early intervention* 
Increase number of social workers in clinics 
Expand peer support for timely intervention 
Entry point mapping for service delivery* 
Increase interagency collaboration 
Increase partnerships for funding 
Case manager to drive treatment and coordinate services
for clients 
Public and private partnerships to team up for service
provision 
Early intervention 
Information sharing between agencies, like releases or
MOUs, for increased collaboration* 
Increased knowledge of services, education or directory* 

Accountability of systems* 
Data Collection*
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Local drop-in centers 
Interagency review teams 
Drug Treatment Court 
Equity in gender-based services* 
Continued analysis of problem 
Employment and education opportunities 
Access to local sober living  
Offer Vivitrol in jail*  
Continued use and availability of Narcan 
Offer intake at hospital with a specialist instead of law enforceme
Increase number of treatment providers: 

- More Medicated Assisted Treatment (MAT) providers 
- Incentives for providers to pursue MAT 

Increased community level leadership, coalitions, task forces 
Replicate Cultivate Model for AODA
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RECOMMENDATIONS
Community Infrastructure Improvements

Provide residential treatment locally
- Local Hazelton residential center 
- Women's residential treatment 
- Accessible residential facility for those will access
and functional needs

Drug Treatment Court 
Detox center 
Random drug testing for all public education students* 
Statewide database to connect healthcare treatment and law
enforcement to individual with substance use disorder or other
mental illness* 
Treatment center and insurance for prevention and treatment* 
Coordinated entry system for access 
Secondary and transitional housing
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RECOMMENDATIONS
Community Infrastructure Improvements, cont'd

Screening tools for early detection  
Entry point mapping for service delivery* 
School and workplace policies* 
Increase partnerships for funding*  
Case manager to drive treatment and coordinate services for
clients* 
Community involvement and organization of partners 
Focus on early intervention 
Information sharing between agencies, like releases or MOUs, for
increased collaboration* 
 

Funding residential treatment for working poor or for those on
Badgercare* 
Community detox center* 
Accountability of systems* 
Data collection* 
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RECOMMENDATIONS
Policy and Law Changes

Decrease access to tobacco and alcohol 
Mandatory reporting in schools for teachers/coaches for students
using alcohol, drugs, or tobacco products 
Systematic structure for treatment and referral as a result of
reporting 
Equity in gender based services 
Affordable healthcare 

Improved reimbursement (T-19, T-18) 
Improved insurance coverage 
HIPAA and state confidentiality law changes 
Statewide database to connect healthcare treatment and law
enforcement to the individual with substance use disorder or other
mental illness* 
Treatment center and insurance for prevention and treatment* 
More accessible HIPAA laws for better interagency coordination 
Alcohol policy changes 

School and workplace policies 
Increased partnerships for funding* 
Information sharing among agencies, like releases and MOUs, for
increased collaboration* 

Funding residential treatment for working poor and those on
Badgercare* 
Accountability of systems* 
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COMPLETE LIST OF FOCUS AREAS
Initiatives to Pursue Now

Requirement through Wisconsin Department
of Instruction for public school education
Populating and promoting IMPACT 211
Linking hospital systems and public health
through Community Health Improvement
Plans
Entry point mapping for service delivery and
system of care
Inventory of services
Funding allocated to best-practice
Collaboration for funding
Standards in use
Communication and collaboration between
agencies
Advocacy at state level
More frequent and meaningful legislative
visits
Active review teams
Advocacy with regard to confidentiality laws
at the state and federal level
Continue education and prevention initiatives
Expansion of diversion programs

Training for coaches and athletic staff to
identify and report substance use in youth
and young adults
Strengthen county-wide collaboration
Enhancing public/private partnerships
Data collection
Employment and education
Affordability for the working poor
Whole-community involvement
Building trust
Improved organization of stakeholders
Drug court
Family court
Intake specialists to alleviate expectations
of law enforcement
Law enforcement liaison in hospital
Person centered and trauma informed
treatment
ROIs and MOUs
Funder strategizing
Restructure Heroin Task Force for all AODA
Increase peer specialist presence in county 

Initiatives to Keep Open
Drop-in centers
Expansion of Medication Assisted Treatment
Screening public education students for
substance use
Insurance reimbursement and funding
Random school drug screens
Involve physicians in community initiatives
Education and training for physicians and
emergency departments
Improve AODA curriculum in schools

Evidence-based practice in schools
Sober Living
Focus on early intervention
Hidden in Plain Sight initiatives
Care coordinator to help navigate systems
Ride share model to bridge transportation
gap
Policy changes for reimbursement
Policy changes for detox hold and
collaboration protocol

Initiatives to Place in Storage
Hazelton residential treatment facility locally
Other residential treatment locally
Detox facilities
Statewide database for healthcare, law
enforcement, etc,
Public policy changes

note
All initiatives result from stakeholder feedback.
Minor changes may have been made for
clarification, other responses have been left as-is.
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